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There is a wide-spread belief among pastors in the
Church in the USA that Hispanics don’t support their
parishes.
That has not been our experience at Sacred Heart
Parish in Austin, Texas.
Instead, we have a mostly-Hispanic parish in a low-income
precinct, but with very generous and committed parishioners and
an expanding revenue stream. This is due primarily to our parish
stewardship model, “You Can Count On Me!” or “¡Puedes Contar
Conmigo!”
This model involves continuous community and pastoral
formation, which includes tithing. “You Can Count On Me” has been
used since February 2014, and was recently utilized for a fifth time
in our annual stewardship cycle in February 2018.
Our parish is over 90% Hispanic. We estimate more than 50% of
the adults are immigrants from Mexico. Since 2012, average
Sunday collections have increased almost 75%. Sacred Heart
Parish in Austin is solvent and growing. In this report we aim to
share how we arrived at these results.
Our stewardship program is “Mass-based” and does not use any
mailed letter strategies or lay testimonies common to other
programs. Those tools might be useful in the future, but have not
worked in our parish. Our program, “You Can Count On Me!”,
works very well in our experience.
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The basis of our parish stewardship plan involves regular
catechesis and formation of the faithful at Mass, forming them into
a vibrant, committed, parish community. We instruct parishioners
in their obligations to their parish. Often this is the first such
formation they have ever experienced in church stewardship.
The stewardship program “You Can Count On Me” focuses upon:
a) Parish membership
b) Commitment to the Parish
c) Tithing as a sign spiritual maturity with planned giving.
Transparency is a critical component. The parish community must
trust parish administration. We regularly present and make
available financial statements and current collection data.
Our stewardship process takes five to six weeks each year. The
first four weeks involve coordinated bulletin articles and homilies.
The pastor or associate pastor will lead the commitment phase at
each Mass. The final weeks involve sharing results, thanking
participants and inviting others who have not participated to join
in the campaign. We are forming and leading immigrants into
American Catholic parish community and parish commitment. This
program requires focus, discipline, coordination and patience.
UPSIDE GROWTH AND DOWNSIDE SUPPORT
For most of the first five years we experienced double digit annual
growth in “first” collections. However, in the past year we
experienced 5% annual growth, January to December 2017. It was
a tough time for the community. However, this provided a test of
our stewardship efforts, providing a positive outcome. 2017 was a
stressful, challenging year for our Hispanic population. Many
surrounding parishes with similar demographics actually saw
negative results in 2017.
As of this writing, since our recent February 2018 stewardship
cycle, we are experiencing a return to growth around 5% above
4

prior year. This is significant growth at the present time, given the
circumstances and pressures affecting our immigrant families.
The year 2017, actually began with the Presidential elections.
These months were full of fear and anxiety for many of our
parishioners. Politics, constant political debate in the media, and
highly publicized ICE raids in Austin in February led people to
make actual plans to be deported and avoid it. Many stopped
coming to Church out of fear of unnecessary travel. Many families
avoided excess shopping trips, even sending their children to
purchase groceries. Families began to hoard cash, and/or move
away from Austin. This was complicated by unusually large
increases in property values in the Austin area. Taxes, rents and
purchase values have increased dramatically, squeezing out lowincome families.
Our parish Religious Education program lost about 400 children in
the past year. This program had 1,850 children enrolled in May
2017. One year later, we had just 1,430 children in the same
program. That represents significant loss of previously active
parish families. Despite these events, the stewardship program
managed to increase by 5% over prior year.
We have concluded that our stewardship program, “You Can Count
on Me!” is fruitful in years with good conditions, and is supportive
in years with negative economic conditions. The program appears
to have solidified support for the parish, even in adversity.
LESSONS LEARNED: In 2012-2013 the parish used an outside
stewardship consultant in a more traditional stewardship model
that would be familiar to English-speaking parishes. We mailed
letters and gave pulpit talks to accomplish the stewardship
objectives. That campaign failed miserably. It was office-labor
intensive. However, Hispanics did not respond to this initiative.
We needed a different approach.
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The Parish Administrator, Elizabeth Carrillo, expressed reluctance
to use an outside company and a mail-based campaign in 2014.
When challenged to come up with an effective alternative plan,
Elizabeth produced this stewardship program, “You Can Count On
Me” or “Puedes Contar Conmigo”. Elizabeth’s stewardship program
is described in the following pages. Elizabeth believes strongly that
the people need education and ongoing catechetical and pastoral
formation regarding community and stewardship. I have come to
be a faithful disciple of Elizabeth’s approach. We have followed
Elizabeth’s plan with surprising and sustained results.
This stewardship program works for both English-speaking and
Spanish-speaking communities. We have observed failures in
parishes that choose to only use our program with Spanishspeaking Mass groups in their parish, but not with the Englishspeaking. The results have proven to be disappointing. This
program, “You Can Count on Me!” should unite the parish, not
divide it. There is only one parish, not two parishes sharing a
church building.
All parishioners are invited to commit to their parish. Not just
Hispanics. Hispanic parishioners are not “renting” worship space
from the English-speaking parish. In our experience, the entire
community benefits and responds better as one parish, with one
program. Every parishioner is an “owner” of their parish.
The first year the plan used a census phase. In subsequent years
we have not repeated the parish census, but emphasized the
importance of parish registration.
Transparency and Trust: One of the keys to our results,
according to statements from our community, has been providing
transparency with revenue and expenses. We publish every penny
collected every week. And, we have attempted to always have an
improvement project going. Every month we try to at least paint a
wall, repair broken windows and plumbing, install modern lighting,
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etc. People tell us they feel more comfortable giving to the parish
because they always see the fruit of their giving. Increased giving
follows continuous improvement.
We have come to appreciate that the Catholic Church in Latin
America and Mexico are different, especially with regard to parish
community and stewardship practices. We are forming immigrants
into “Texas” Catholics, “American” Catholics, but “Roman”
Catholics.
This is Elizabeth’s Stewardship Plan. It is simple. It works. The
results have been remarkable.
It is our pleasure to share Elizabeth’s Stewardship Plan, “You Can
Count On Me”/ “Puedes Contar Conmigo!” and the results in our
parish of the Sacred Heart of Jesus in Austin, Texas. We hope and
pray that others who may use this program may have similar
experiences.
Fr. Mark Hamlet, Pastor
Sacred Heart Catholic Church
June 2018
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“You Can Count On Me” – “Puedes Contar Conmigo”

OVERVIEW

Sacred Heart Parish
Stewardship Campaign
“How Does It Work?”
This stewardship program is guided toward the on-going pastoral
formation of parishioners into a consciously Eucharistic community,
with each member aware that they indeed belong to the parish
community, and have responsibilities to the parish and the Church.
There is a strong evangelization component of this program.
As stated, this is a “Mass-based” program. The program is conducted
over a 4-6 week period, Mass-by-Mass, week-by-week until completion.
Note: Prior to 2nd Week: Audit, clean up parish database to create
a way to track effectiveness, and provide reporting results for
future weeks.

The first two weeks involve formation and strengthening of
parishioners’ sense community, of belonging and ownership within
the parish. In the first two weeks there is no mention of money. We
deliver a clear and intentional invitation to strengthen commitment
to the parish.

We annually promote parish registration. The first year we
conducted a parish census at all Masses in the second week of the
campaign.
Weeks three and four: In the third week of the cycle we instruct
parishioners in tithing (“Diezmo”) from both a spiritual and
practical point of view. The fourth week we request a written
Commitment (“Promesa”) at Mass, for the coming year. Both the
Census and the Promesa are conducted at all Sunday Masses
immediately after the homily and prior to the Sunday Collection. In
the fourth week we present the annual parish financial statement
in the bulletin.
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“FIRST FRUITS”: One of the lessons we promote is the concept of
giving our “first fruits”, with the example of beginning each week
setting aside their first hour of wages for the weekly contribution.
This appears to work better than speaking about a percentage of
their income. Parishioners might start with a minimum of their
first hour of salary on Monday. They can work up to a full tithe
(10%) equivalent to 4 or 5 hours worth of wages each week, if they
are not already giving at the full tithe level. However, they should
at least learn to give their first hour. This helps cut down on loose
change in the collection, and the well known “dollar bill disease”.
In weeks 5 and 6 we reinforce the messages and provide updates
on the stewardship campaign. We offer opportunities for those
who may not yet have participated by making their commitment.
This is done primarily in the bulletin and in announcements after
Communion.
CENSUS: The first year this program is initiated, a parish census is
recommended. This census should be performed at all weekend Masses
on the second weekend of the cycle. We have conducted the census
after the Homily. The results should be tabulated and analyzed.
Subsequently, we present the results of the census to the parish
community in the bulletin. The real benefit is the shared experience of
parishioners growing together in the awareness of their common
membership, even if they are not formally registered. Parish
registration is preferred, but undocumented immigrants often fear any
kind of registration. We are building trust. The census is a “safe” way to
invite them to declare their presence and the first level of commitment:
“I am here. You can count on me.”
At Sacred Heart Parish, the ushers are trained to keep a careful count of
all people who attend each weekend Mass, and record the Mass
attendance counts in forms provided in the Sacristy. The census by
Mass time should reflect a number similar to the total Mass attendance
each weekend.
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Remember that tithing and stewardship are not taught in one Mass or
one year, but consistently, year after year. Each cycle builds upon prior
years. And, there is always parish transition, with old families moving
on and new families coming into the community. We are continuously
building community.
In subsequent years, the census is not so important. Parish registration
becomes the more important objective.
Let’s examine the critical elements, week by week.
First step: Clean up your parish database.
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Critical Elements
• What is a parishioner?
o “You can count on me”
o Coordinate bulletin with homily

1st Sunday

• Parish commitment and registration
2nd Sunday
o Census first year; Promote only registration in subsequent
years
o Census in pews, guided by Presider after the homily, then
collected by ushers
o Theme: “You can count on me”
o Coordinate bulletin article with homily
• Why Christians Tithe?
o Homily on tithing
o “You can count on me”
o Coordinate bulletin with homily

3rd Sunday

• Parishioner Tithe Pledges
4th Sunday
o Homily on tithing
o Pledge cards after homily in pews, handed out with pencils
o Pledge guided by Presider, collected by ushers
• Follow-up
5th Sunday
o Repetition: Importance of Stewardship and Parish
membership
o Invitation to those who did not participate
o “Thank you” for all who participated
o Update on results of pledge in announcements
o Latest Parish Finance Statements in Bulletin
• Wrap-up: “Thank you”
6th Sunday
o Share Results: Registrations and Pledges
o Publish results in bulletin
o Invitation to those who did not participate
o “Thank you” for all who participated
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During the month after beginning the process, the pledge cards are
placed on the Altar as a reminder of the promises. Parishioners pray in
thanksgiving for the pledges and for faithful completion of the promises.
Each week these prayers are included in the prayers of the faithful.
It is important for the pastor and associate pastor to work closely
together to coordinate and synchronize their respective messages to the
community.
Coordinated use of bulletin inserts and posters in the church entrances
will augment a consistent message.

© Sacred Heart Catholic Church
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“You Can Count On Me” – “Puedes Contar Conmigo”
Sacred Heart Parish
Stewardship Campaign Overview
Readers may go to the following websites to find the
corresponding dates for bulletin articles and homilies
for the respective stewardship weeks in the cycle.
Bulletin articles in English and Spanish may be found at:
http://www.sacredheartchurchaustin.org
Check tab labeled “Bulletins”

Homilies in English and Spanish, text and audio, may be
found at:
http://www.fathermarkhamlet.com
Check tab labeled “Stewardship”

and
http://www.padremarkhamlet.com
Check tab labeled “Corresponsibilidad”

© Sacred Heart Catholic Church
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Charts
Collections and Weekend Mass Attendance
The following charts are provided:
1) Average weekly collections 2012-2017
a. Average weekly by month.
b. Shows the ebb and flow of collections
throughout the year.
2) Average weekly collections by Mass time
a. 2016-2017
b. Seven Masses per weekend.
c. English Masses are at 5pm Saturday and 8am
Sunday. All the other Masses are in Spanish.
3) Average weekly Mass Attendance 2016-2017
a. Ushers record all Mass attendance.
4) Comparative collections per weekend 2018 vs
2017
a. Allows comparing similar weekends year to
year, and impact of holidays, etc.
b. The first weekend of each month is generally
the largest collection of each month.
5) Comparative Mass attendance per weekend 2018
vs 2017
6) Sample Staff Meeting Agenda with current
collection and attendance data
7) Sample Usher record of Mass attendance
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“You Can Count on Me”
”Puedes Contar Conmigo”
Track Record at Sacred Heart Parish – Austin

Annual

Annual
Increase

Increase

All Parishes

2013 vs 2012

17%

5.92%

2014 vs 2013

13%

3.88%

2015 vs 2014

10%

2.01%

2016 vs 2015

15%

3.73%

2017 vs 2016

5%

0.48%

First Collections

2018 vs 2017
23 weeks actual

3.93%
5%

16

17

18

19

20

21

22

First Sunday
What is a parishioner?
Building a Tithing Community

Primer Domingo
Que es un parroquiano?
Construyendo una Comunidad de
Corresponsabilidad
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“You Can Count On Me” – “Puedes Contar Conmigo”
Sacred Heart Parish
Stewardship Campaign Overview
1st Sunday

Building a Tithing Community

• What is a parishioner?
o “You can count on me”
o Coordinate bulletin with homily
o Bulletin articles for 2014
This is where it begins, with pastoral formation of the community.
Sacred Heart Parish experiences a good bit of movement, as people
migrate to and from the parish.
We find that many people need to be “anchored” to the parish
community. For a variety of reasons they may see themselves as
“Catholic”, but not belonging to a parish. People often drift from parish
to parish. Through various programs, and through preaching and
teaching, we invite them to discover themselves as parishioners
committed to their parish.
We don’t talk about money at this point. It is not yet the moment to talk
about money.
We invite them to see that the parish becomes a richer experience for
everyone when parishioners actually fall in love with their community,
and discover their responsibilities to building up their parish.
Parishioners are invited to respond, “Here I am”,
“You Can Count On Me” – “Puedes Contar Conmigo”
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Sacred Heart Catholic Church
5909 REICHER DRIVE
AUSTIN, TEXAS 78723

My weekly “First Fruits” to God

Mis “Primeros Frutos” por semana a Dios
# ID: _____________
Name & Last name / Nombre y Apellido: _______________________________________
Address / Dirección:

_____________________________________________________
_____________________________________________________

Phone / Teléfono: _____________________

Amount / Cantidad $ ______________

This envelopes help us to track your assistance to Mass. Use them!
Estos sobres nos ayudan a registrar tu asistencia a misa. Usalos!
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Second Sunday
“You can Count on Me!”
Building a Tithing Community

Segundo Domingo
“Tu puedes contar conmigo”!
Construyendo una Comunidad de
Corresponsabilidad
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“You Can Count On Me” – “Puedes Contar Conmigo”

Sacred Heart Parish
Stewardship Campaign Overview
2nd Sunday
Census Sunday
• Parish commitment and registration and census
o Coordinate bulletin with homily
o Bulletin articles for 2014
• First year of campaign: Census
o Ushers distribute census cards and pencils
o Presider fills out his own census card at Mass
▪ In front of the people
▪ Provide time to fill out cards before continuing Mass
▪ Ushers pick up completed cards and pencils prior to
first collection
▪ Ushers place cards in Envelope labeled for each Mass
o Emphasize:
▪ Census is not the same as parish registration
• Need to know who is present
o Census in pews, guided by Presider, collected by ushers
▪ Objectives
• Help people overcome fear of registration
• Get a reasonable estimate of families by Mass
• Help build sense of community
• Ask them to respond to “You can count on me”
o Sample Census form enclosed
• Place census in collection boxes in Church narthex if not
completed at Mass
• Subsequent years: Registration only – no census
o Explain registration practice in parish
o Same Objectives
• Help people overcome fear of registration
• Get a reasonable estimate of families by Mass
• Help build sense of community
• Help them receive envelopes and diocesan
newspaper, paid by parish
• “You can count on me”
o Leave boxes in narthex for two months; check regularly
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Third Sunday
“Why Christians Tithe?”
Building a Tithing Community

Tercer Domingo
“¿Por qué los Cristianos damos
Diezmo?
Construyendo una Comunidad de
Corresponsabilidad
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“You Can Count On Me” – “Puedes Contar Conmigo”
Sacred Heart Parish
Stewardship Campaign Overview
3rd Sunday
• Why Christians Tithe?
o “You can count on me”
o Coordinate bulletin with homily
o Bulletin article for 2014
o Invite parishioners to be registered
▪ Census forms in narthex
▪ Boxes for collection of completed forms
▪ Staff will check boxes regularly and update tabulation
of registrations
Now we begin to speak about money for the first time in this sequence.
However, this is not the time to “ask” for money. This is a teaching
moment.
We have learned to help people understand the origins and concepts of
tithing/diezmo we need to also help them see how to do it.
One way that appears to work is to speak of “First Fruits”. For example,
why not consider offering the first hour of wage each week? It is a way
to begin the week with “planned giving”. This appears to be more
effective than asking people to do the math of percentages. If a person
makes $10 per hour, then the “First Fruit” would be $10 for that week’s
collection, at a minimum.
Then, if a person is working 40 or 50 hours each week, then a full tithe
would be 4 to 5 hours worth of wages. People are invited to grow in
their tithing by increasing the equivalent of their wage hours for weekly
contribution.
Nevertheless, we do not specifically ask for more money this week. We
ask them to talk and pray with their family about their commitment.
How much do they want to commit when they say,
“You Can Count On Me” – “Puedes Contar Conmigo”
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Fourth Sunday
Pledge Sunday
Building a Tithing Community

Cuarto Domingo
Domingo de Promesas
Construyendo una Comunidad de
Corresponsabilidad
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“You Can Count On Me” – “Puedes Contar Conmigo”
Sacred Heart Parish
Stewardship Campaign Overview
4th Sunday
Pledge Sunday
• Parishioners Pledge for year
o Short homily on tithing: Today we ask for financial
commitment
o Pledge cards after homily: Pledge in pews
o Ushers distribute Pledge Cards and pencils
o Presider fills out his own Pledge Card at Mass
▪ In front of the people
▪ Provide time to fill out cards before continuing Mass
▪ Remind people of tithing lessons:
• God’s generosity
• Importance of planned giving
o Danger of “One Dollar Disease”, change in
the pocket, leftovers, etc.
o Important that all participate
• If parishioner not tithing, begin with at least
first hour of work each week
• Example: If work week is 40 hours, then full
tithe would be equivalent to 4 hours
contribution each Sunday
▪ Pledge Cards and pencils are collected prior to first
collection
▪ Ushers place cards in Envelope labeled for each Mass
o Invite parishioners to return their pledge if they did not
participate at this Mass
▪ Pledge Cards (Extras) available in narthex
▪ Boxes for collection of completed Pledge Cards
▪ Staff check boxes regularly and update tabulation
o Bulletin article for 2014 enclosed
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Fifth Sunday
Follow-up
Building a Tithing Community

Quinto Domingo
Seguimiento
Construyendo una Comunidad de
Corresponsabilidad
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“You Can Count On Me” – “Puedes Contar Conmigo”
Sacred Heart Parish
Stewardship Campaign Overview
5th Sunday
• Follow-up
5th Sunday
o Homily does not need to be on stewardship or tithing
o Utilize announcements, bulletin for messages
o Repetition: Importance of Parish census and pledges
o Invitation to those who did not participate
o Emphasize importance of keeping our pledges
o “Thank you” for all who participated
▪ Prayer, gratitude to God for His Blessings
▪ Prayer for those whose hearts are still being formed
in discipleship
o Extra pledge cards and collection boxes in narthex
o Pledge cards may be placed in collection or in boxes
• Latest Parish Finance Statements in Bulletin
▪ Brief review during Announcements after
Communion
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Sixth Sunday
Wrap-up

Sexto Domingo
Conclusión
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You Can Count On Me” – “Puedes Contar Conmigo”
Sacred Heart Parish
Stewardship Campaign Overview
6th Sunday
• Wrap-up: “Thank you”
6th Sunday
o Tabulate results as new census and pledges arrive
o Share Results in Announcements and bulletin:
▪ Participation, Census and Pledges
o Emphasize importance of keeping our pledges and promises
o “Thank you” for all who participated
▪ Prayer, gratitude to God for His Blessings
▪ Prayer for those whose hearts are still being formed
in discipleship
o Invitation to those who did not participate
Not everyone participates right away. Many have been challenged to
understand tithing as a consequence of their faith. This process takes
patience and perseverance. Cards and pledges will continue to arrive
for a few weeks after the campaign. We are forming new ways of
thinking and new habits in our new citizens, residents and parishioners.
During the month after beginning the process, the pledge cards are
placed on the Altar in a basket as a reminder of the promises.
Parishioners pray in thanksgiving for the pledges and for faithful
completion of the promises.
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